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Abstract: 
 
Scrum, an Agile strategy has been a subject of 

much conversation among the present 

programming industry individuals and experts. 

In contrast to numerous other programming 

advancements and the board forms, Scrum is a 

system that favors an iterative and gradual 

methodology. Scrum strategies were broken by 

remembering the changing necessities of the 

customers, thus Scrum has not just upheld the  
adjustment generally necessities in 

programming advancement yet besides 

underpins self-organizing way of work. As 

scrum appears to be so productive, in this paper 

creators done an audit on Scrum for 

discovering the current working and 

adjustments in Scrum usage and this paper will 

be extra writing for other experts keen on 

Scrum and light-footed strategies improvement. 
 

1. Introduction: 
 
Programming quality has consistently been 

a hotly debated issue for programming 

engineers and clients also. This can be 

accomplished just if our product venture 

the executives' structure is sufficient thus 

for improving the old structures, new 

thoughts came up systematically. Scrum is 

one of these new thoughts. From 2001, 

with the arrival of nimble proclamation, 

scrum additionally made its position in the 

writing of the product business. Scrum 

centers on venture the board in 

circumstances where it is hard to prepare. 

A self-sorting out-group in increases 

(called “runs”, beginning with arranging 

and closure with an audit creates 

programming. Highlights to be executed in 

the framework are enrolled in an 

 
 

 
overabundance. Colleagues facilitate their 

work in a day by day stand-up meeting. 

One colleague, the scrum ace, is 

accountable for taking care of issues that 

prevent the group from working 

adequately [2]. 
 

2. Background:  
2.1 Scrum meaning: 
 
The Scrum model recommends that 

activities progress utilizing a progression 

of runs. Concerning a deft strategy, runs 

are time boxed to close to a month-long, 

most regularly fourteen days. 
 
2.2 Using Scrum in the organization 
 

Scrum model advocates for an 

arranging meeting toward the beginning of 

the sprint, where colleagues decide upon 

what number of things they can focus on, 

and afterward make a sprint backlog of the 

errands to perform during the sprint. 

 

During a coordinated Scrum sprint, 

the Scrum group takes a little arrangement 

of highlights from thought to coded and 

tried usefulness. Toward the end, these 

highlights are done, which means code, 

tried, and incorporated into the developing 

product or framework [3]. 

 

On every day of the sprint, all 

colleagues ought to go to a day-by-day 

Scrum meeting, including the Scrum 

Master and the product owner. This 

gathering is time boxed to close to 15 

minutes. During that time, colleagues share 
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what they chipped away at the earlier day, 

will deal with that day, and recognize any 

obstructions to advance. 
 
The Scrum model considers every day to 

be as an approach to synchronize crafted 

by colleagues as they examine crafted by 

the sprint. 

 

3. Classification of Agile methods: 
 

The term Agile represents the techniques 

and best practices for arranging ventures, 

in light of the qualities and standards 

archived in the Agile Manifesto. 

Nevertheless, there is no one right 

approach to actualize Agile. There is a 

wide range of sorts of Agile methodologies 

that an organization can browse while 

arranging a task. Probably the most widely 

recognized systems or Agile framework 

are listed. 
 

3.1 Kanban framework 
 

Kanban is a basic, visual method for 

overseeing projects that accentuates 

visibility. Initially structured as a 

scheduling strategy, Kanban assists teams 

with executing just-in-time production to 

spare creation by empowering everybody 

to see where work is in the venture and 

what is coming up next. Kanban ventures 

are overseen through a Kanban Board. 

This board assists segments with 

anticipating segments into three principal 

sections: "To Do," "Doing," and "Done.". 
 

3.2 Scrum framework 
 

Scrum is similar to Kanban from various 

perspectives. For example, Scrum regularly 

utilizes a Scrum Board, which is like a 

Kanban Board, and bunches tasks into 

segments dependent on progress. Unlike 

Kanban, Scrum centers around separating a 

task into runs, and only planning and 

overseeing one run at a time. Scrum also has 

unique project roles, including a scrum 

master and Product Owner. 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 2: Scrum model 
 

3.3 Extreme programming 
 

Extreme Programming (XP) was intended 

for Agile software projects developments. 

It centers on continuous development and 

customer conveyance and utilizes intervals 

or sprints like a scrum procedure. 

Nonetheless, XP likewise has 12 

supporting procedures: 
 

1. planning Phase  
2. Little Releases  
3. Client Acceptance Tests  
4. Basic Design  
5. Pair Programming  
6. Test-Driven Development  
7. Refactoring  
8. Continuous Integration  
9. Aggregate Code Ownership  
10. Coding Standards  
11. Metaphor  
12. Practical Pace 

 

Figure 1: Describes Kanban board. 
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Figure 3: Extreme programming model 

 

 

3.4 Feature-driven development model 
 

Feature-driven development is another 

product development model explicit Agile 

system. This approach included creating 

software models every two weeks and 

requires a development and design plan 

for each product model element. 

Consequently, it has more thorough 

documentation necessities than XP, so it is 

better for teams with innovative design 

and arranging capacities. FDD separates 

projects down into five basic activities: 

 

1. Build up a general model  
2. Fabricate a feature list  
3. Plan by feature  
4. design by feature  
5. Build by feature  

 
 
 
 
 
 
 
 
 
 
 
 

Figure 4: Feature-driven-development 

 
 

 

3.5 Dynamic System Design Method 
 

The Dynamic Systems Development 

Method (DSDM) sprung up out of the need 

to give a typical industry framework to 

rapid software delivery. Some portion of 

DSDM is the order that improves is to be 

expected, and any advancement changes 

that happen must be reversible. Like 

Scrum, XP, and FDD, DSDM utilizes 

sprints. This system depends on eight key 

standards: 

 

1. Concentrate on the business need 

Convey on schedule  
2. Work together  
3. Never compromise quality  
4. Construct steadily from firm 

establishments  
5. Grow iteratively  
6. Communicate constantly and 

clearly  
7. Exhibit control  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Figure 3: Dynamic Systems Development Method 
 

 

3.6 Lean framework 
 

Lean advancement is totally an 

independent approach; however, it has 
frequently assembled with Agile, as it 

shares a large number of similar qualities, 

for example, the ability to effortlessly 
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adjust to change. The primary standards of 
the Lean system include: 

 

1. Eliminating Waste  
2. Construct Quality 

3. Create Knowledge  
4. Concede Commitment 

5. Convey Fast  
6. Respect People 

7. Advance the Whole 

 

4. Proposed solution for Scrum 
 

There are a few drawbacks  
concerning the management system of the 

scrum. It is not responsible for the 

developers to report to the scrum master 

about the works or delayed submission of 

work. The development team should 

report to the manager who should manage 

the development teams.  
Senior employees do not require 

micromanagement such as watching 

online period activity, asking employees to 

attend basic pieces of training, which takes 

place in the scrum. Senior employees 

should be prioritized accordingly.  
It is not only the organization, 

which should look up for changes but also 

the working of the scrum concerning 

changing client behavior. The change in 

modules is to be expected after a sprint 

cycle is completed. The employees will be 

working on modules, which are of no use 

because the client is expecting changes. 

This needs to be changed by assigning a 

same priority task to the employee when the 

module is required to change.  
The changes relate to the workings 

of other frameworks such as the Kanban 

framework focusses on planning before 

the continuous delivery, which avoids 

abundant meetings, which in turn removes 

micromanagement in Scrum. Extreme 

programming (XP) focusses on the change 

in the customer requirements in the 

ongoing sprints. Even though the sprint is 

of less duration compared to Scrum, the 

changes should be done in the same sprint. 

This feature of Extreme Programming 

should be implemented in Scrum. The 

sprint of the Scrum is greater than the 

sprint of the Extreme Programming (XP) 
 

 

5. Conclusion 
 

Scrum is the most commonly used 

framework in software development projects 

there are many advantages using scrum, 

which makes the client, and developers 

communicate and work on the project so 

that the client will be happy with the 

deliverables that being said, Scrum will not 

always work for all projects. It depends on 

the requirement of the client and the type of 

product along with that are many constraints 

such as time, the budget of the project, and 

the features of the project.  
If a project has proper planning then the 

project can become successful. The client 

has to understand that the software should 

have more quality and act accordingly 
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